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Community-based interventions are more effective than correctional facilities at 
reducing youth crime and promoting youth development. Effective community-
based programs that provide evidence-based programing (including therapy, case 
management, skill development, etc.) cost a small fraction of the amount it takes to 
incarcerate youth, averaging $80 per day per youth compared to $328 per day per 
youth in a Division of Juvenile Service facility (2013). 

In 2013, there were on average 301 youth incarcerated in facilities run by the Division 
of Juvenile Services (DJS). If half of these youth were given intensive sanctions and 
supervision in the community instead of being sent to DJS facilities it would have 
saved West Virginia $13.6 million. This money could be invested in other priorities 
like our schools, roads, or universities.

States that have realigned their juvenile justice system away from confinement and 
toward community-based alternatives have experienced substantial savings and 
reductions in youth incarceration. For example, Illinois saved $40 million between 
2005 and 2010 by reducing youth incarceration 
by 51 percent through its Redeploy Illinois program 
that provided grants to counties to establish 
community-based alternatives. In 2014 alone, Redeploy saved the state of Illinois 
nearly $15 million in unnecessary incarceration by locking up 296 fewer youth.


